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Goals for Stevens District Hospital, Part 2
Name
Institution
Technological Goal: Leveraging innovative technologies to reduce costs 
 Analysis
This technological goal will clearly support the mission and vision of Stevens District Hospital. Innovative technologies can help add value both the hospital and across care settings, by significantly improving performance and reducing variability.  Moreover, with innovative technology, the hospital has the opportunity to establish remarkably better healthcare systems regarding delivery, outcomes, and cost reduction (Sheikh, Sood & Bates, 2015). There are several cutting-edge technologies which can intensely reduce health care costs and improve quality. One of the most significant technological tools that are relevant to the hospital’s mission includes the Ambulatory computerized physician order entry (CPOE) systems. The CPOE system could be deployed to enable physician orders at the point-of-care for medications; radiology and laboratory tests; thereby providing substantial opportunities for improving quality reducing errors and lowering costs (Nuckols et al. 2014). Similarly, advanced ambulatory CPOE capabilities can be leveraged in Stevens District Hospital to incorporate clinical decision support algorithms that are critical in alerting physicians when instructions are unsuitable as well as guide the physician to the best instructions based on particular information retrieved from stored patient’s record.
Measurement
Since the total operating expenses for this year were relatively higher than for last year, there is a dire need to leverage innovative technologies to minimize the costs. A successful implementation of this technological goal requires adequate planning, appropriate staff training, a functioning system that integrates well into users’ workflow, adequate resources; including funding and support staff, strong vendor support, and strong senior leadership. 
CPOE is an invaluable resource for improving work efficiency and supporting patient safety in health care settings (Nuckols et al. 2015). The success of the goal will be determined by comparing the total expenses accrued throughout the year against the estimated expenditure included in the annual budget.  In this case, any amount exceeding the financial plan will be a demonstration that leveraging technological systems is not bringing about any significant impact on the Stevens District Hospital.
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